HOW AN IT TRAINING
ENTERPRISE LEVERAGED
MULTI-CHANNEL CAMPAIGNS
TO OPTIMIZE ROI

ee “It's not until we collaborated with Lake B2B that we experienced

exponential engagement with our multi-channel campaigns and uncovered some
great hacks that drove results in the very first quarter. Kudos to the team & their
easy-to-implement strategies.”

- Ronald Keith, VP Marketing

CLIENT

The global IT training giant provides comprehensive training, assessments and
certifications to improve the profession of software delivery world-wide. Their
solutions and community of professional trainers, empower people and
organizations to achieve Agility through Scrum by reducing gaps & increasing
project efficiency.




OBJECTIVES

To optimise reach, engagement & sales conversions through:

® Social campaigns ® Remarketing ads &
® Email campaigns ® Content Marketing
® SEO & Search ads ® Display Ads

CHALLENGES

® The in-house marketing team followed the traditional sales-focused
communication style as part of their campaign strategy.

® The focus was on the campaign frequency & costs incurred, rather than
engagement & value.

® The campaigns were not pre-planned & structured efficiently.

RESULTS

2nd highest number of leads ever

Achieved highest number of with impressions being steady
page likes compared to previous quarters
Best Email Marketing Highest number of growth in
Conversion — 14,522 followers
Average of 31% Open Highest percentage of campaign
Rate in 5 email campaigns engagement ever



Success Metrics

Facebook Performance

Medium Impressions Clicks Conversions Amount Spent CTR CPC CPL
Facebook Ads 279858 1589 136 $957 0.56 $0.60 $7.03
Facebook Updates 21346 390 0 $131.43 18 $033 0
Total

301204 1979 136 $1,088.43 1.18 $1.95 $8
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LINKEDIN Metrics Followers Growth - Global
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LINKEDIN Performance

Medium Impressions Clicks Conversions Amount Spent CTR CPC CPL
LinkedIn Ads 57928 415 5 $646 0.71 $1.55  $129.2
Linkedin Updates 24199 348 0 $342 143 $098 0
Total

82127 763 5 $988 1.07 $1.26  $197.6



A
|- = EMAIL MARKETING REPORT

5 email touch points to 78,448 target audience from tech
companies (5 Email Campaigns)

First email introducing the client, followed by 4 email campaigns about the
Scrum Master certification program within a month which include:

Real Time Tracking

Full Contact information of opens and Clicks

Spam Checker

Landing Page creation and hosting

Dedicate Campaign Manager to develop and execute the campaign

A/B testing includes testing the subject line and time & date testing for
superior campaign performance

Total Email Sent to Number of campaign Overall email delivered
78,448 contacts deployment — 5 times to 74,525 Contacts

Avg. Delivery rate - 96% Overall bounces - 2,981 Avg. Bounce Rate - 3.5%

Avg Opened - 23,103 Avg. Open Rate - 31% Avg. Clicks - 21,898

Avg. Clickthrough s Overall Conversion
Rate - 2.9% Total Conversion - 14,522 Rate - 19%

Overall Email forward Email Sharing/ List Growth Rate
clicks - 15,983 Forwarding Rate - 21.4% in one month - 35%




CAMPAIGN COLLATERALS
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Take them on with Scrum
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ABOUT

ia the largest, mos! established and infuential professional membership and
cenification organization in ne agie community. W have certified more than 750,000 practiioners
warldwide. Cur vision is ko “Transform the World of Work” with a mission fo guide and inspre Ll
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